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“Suffer the little children to come unto me, and forbid them not,  
for of such is the kingdom of God.” – Mark 10:14


	Date: [DATE]
	Objective: Discuss strategic plan for Angel Tree Christmas.
	Agenda: -EXAMPLE-• Encourage one another in preparation for the Christmas season• Review the Angel Tree program and how it works• Review the Angel Tree Area Coordinator's job description and expectations• Discuss Angel Tree Kickoff/Orientation Events• Provide ideas/suggestions for an effective church recruitment and retention in "specific" counties• Commit to seeing every angel covered by a church/individual this year• Discuss children assignment• Review Recruitment Letter• Review Prison Fellowship Church Alignment Guidelines• Discuss a warehouse location for central meeting place, gift wrapping, and distribution• Discuss management of warehouse (from receiving of toys, wrapping, distribution)• Conclude with program wrap-up (last day for the program)


