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‘Required 
material’ if a 

warden wants to 
be successful, 

because 
corrections is 

evolving.

–Warden Exchange 

participant

“

“



EQUIPPING LEADERS. TRANSFORMING PRISONS.

The Warden Exchange® Online Program caters to individual wardens interested in transformational leadership principles. 
Through a revolutionary, interactive seven-month online, video-based program, wardens convene from across the country 
for intensive exchange of ideas with some of the brightest thought leaders in criminal justice, government, business, and 
academia. Upon completion of the program, wardens become part of a professional peer network of dedicated men and 
women committed to reimagining prison culture. Other features of Warden Exchange include:

• MyWardenExchange: an online resource and peer social media site that gives members easy access to original content 
and additional resources.

• Warden Exchange Alumni Engagement: connects current participants with Warden Exchange graduates who also 
participate in the online video sessions

• Advisory Panel: participants have access to a stellar advisory panel of former and current DOC state directors, past 
presidents of ACA and ASCA, former wardens whose body of work exemplifies transformational leadership. 

With more than 40 years of bringing restoration to those affected by crime and incarceration, Prison Fellowship® works with 
the staff of hundreds of prisons across all 50 states. We partner with prison leaders to implement programs that help inmates 
adopt prosocial values while incarcerated, become productive members of society upon release, and ultimately create safer 
communities for all. 

For more information, please visit prisonfellowship.org/warden

“My attitude towards rehabilitation has taken a 180-degree turn  

(for the better) as a result of my experience with (the Warden Exchange).” 

—2018 Online Participant

“It was wonderful, the best program I’ve been involved in. I hope more wardens get to 

participate in it. I highly recommend it.” 

— Warden Exchange participant


