THE PROBLEM
Prison Culture

Dysfunctional prison culture lacks a

cohesive and prison-wide embrace of
guiding prosocial values and (as a
consequence) negatively impacts
staff, prisoners, and outcomes.
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Consequences for staff include: reduced

well-being, sense of community, and job

satisfaction; increased incidents,
absenteeism, and turnover.

Consequences for prisoners include:
reduced program impact, role models,
and sense of support and safety;
increased incidents.
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